
 
 

STAFF COMMITTEE 
 

 
THURSDAY, 10 DECEMBER 2020 - 4.30 
PM 

 
PRESENT: Councillor K French (Chairman), Councillor Mrs M Davis (Vice-Chairman), Councillor 
C Boden, Councillor M Cornwell, Councillor Mrs J French and Councillor R Wicks 
 
APOLOGIES: Councillor F Yeulett 
 
Officers in attendance: Carol Pilson (Corporate Director and Monitoring Officer)  Sam Anthony 
(Head of HR and OD) and Jamie Hemming (Harbour Master) 
 
S7/20 PREVIOUS MINUTES 

 
The public minutes of the meeting held on 21 September 2020, were agreed. 
 
S8/20 CONFIDENTIAL MINUTES 

 
The confidential minutes of the meeting held on 21 September 2020, were agreed. 
 
S9/20 CONFIDENTIAL ITEM - PROPOSED RESTRUCTURE OF PORT AND MARINE 

SERVICES TEAM 
 

Members considered the proposed restructure of the Port and Marine Services Team confidential 
report presented by Carol Pilson. 
 
 
Staff Committee noted the information within the report and AGREED to approve the 
revised structure for the Port and Marine Service area.  
 
 
 
 
 
4.44 pm                     Chairman 


